Public Sector Report on Compliance with Climate Change Duties 2022 Template

2a How is climate change governed in the body?

Provide a summary of the roles performed by the body’s governance bodies and members in relation to climate change. If any of the body’s activities in relation to climate change sit outside its own
governance arrangements (in relation to, for example, land use, adaptation, transport, business travel, waste, information and communication technology, procurement or behaviour change), identify
these activities and the governance arrangements. Provide a diagram / chart to outline the governance structure within the body.

While largely the accountability and responsibility for climate change governance in relation to the delivery of Council and Health Board services (including community health & social care) lies with the
Aberdeen City IJB's partner statutory bodies - Aberdeen City Council & NHS Grampian (Please refer to their Climate Change Duty Reports for further information) we recognise the importance of climate
change adaptation and mitigation and the responsibility of the 1JB to contribute to the Scottish Government's net zero and adaptation goals, within its remit and scope of influence. We are committed to
becoming a Net Zero organisation by 2045, and are commencing a project that aims to identify areas of influence within the IJB's remit, in particular in regards to Scope 3 emissions, behavioural change, and
adaptation measures, as well as the reporting framework going forward. In October 2022, an ACHSCP Climate Change Strategic Oversight Group was established, consisting of three ACHSCP senior responsible
officers (SRO), covering the area of (1) Strategy & Transformation (2) Business & Resilience (3) Commissioning; the Head of Sustainability, Compliance and Risk from NHS Grampian, and the Sustainability
and Climate and Environment Policy Manager from Aberdeen City Council. The oversight group will oversee the project of work and sponsor individual projects. The governance and management
structure is outlined below. A key focus of the project is to collaborate closely with other 1JBs across the Grampian region (Moray 1B and Aberdeenshire 1JB).

<Insert Diagram Here or Attach File>
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2b  How is climate change action managed and embedded in the body?
Provide a summary of how decision-making in relation to climate change action by the body is managed and how responsibility is allocated to the body’s senior staff, departmental heads etc. If any such
decision-making sits outside the body’s own governance arrangements (in relation to, for example, land use, adaptation, transport, business travel, waste, information and communication technology,
procurement or behaviour change), identify how this is d and how r ibility is all d outside the body. Provide a diagram to show how responsibility is allocated to the body’s senior staff,
departmental heads etc.
While largely the accountability and responsibility for climate change governance in relation to the delivery of Council and Health Board services (including community health & social care) lies with the

k City IJB's partner statutory bodies - Aberdeen City Council & NHS Grampian (Please refer to their Climate Change Duty Reports for further information) we recognise the importance of climate
change adaptation and mitigation and the responsibility of the 1JB to contribute to the Scottish Government's net zero and adaptation goals, within its remit and scope of influence. We are committed to
a Net Zero organisation by 2045, and are commencing a project that aims to identify areas of influence within the IJB's remit, in particular in regards to Scope 3 emissions, behavioural change, and

P measures, as well as the reporting framework going forward. In October 2022, an ACHSCP Climate Change Strategic Oversight Group was established, consisting of three ACHSCP senior responsible

officers (SRO), covering the area of (1) Strategy and Transformation (2) Business & Resilience (3) Commissioning; the Head of Sustainability, Compliance and Risk from NHS Grampian, and the Sustainability
and Climate and Environment Policy Manager from Aberdeen City Council. The oversight group will oversee the project and sponsor individual projects. The governance and management structure is
outlined in the in the graphic above (under 2a). A key focus of the project is to collaborate closely with other IJBs across the Grampian region (Moray IJB and Aberdeenshire 1JB). The workstreams of the
project (2022-2025) are outlined in the graph below which reflect the workstreams that, as part of an initial rapid scoping assessment (Aug-Sept 2022) have been identified to be within the ACHSCP's remit
and scope of influence. Further scoping may identify additional workstreams.
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2c Does the body have specific climate change mitigation and i bjectives in its plan or similar document?
Provide a brief summary of objectives if they exist.
Embed consideration of the impact of climate
change in health and social care
and in business continuity arrangements ACHSCP Strategic Plan 2022-2025 ‘gove]

aiming to reduce our carbon

footprint and deliver on our Net Zero emissions
Help people access support to overcome the
impact of the ACHSCP Strategic Plan 2022-2025 ‘gove]
wider determinants of health




2d

Does the body have a climate change plan or strategy?
If yes, provide the name of any such document and details of where a copy of the may be i or
If deemed appropriate, a climate change strategy will be developed as part of the proposed climate change project (2022-2025) to cover activities from 2025 going forward.

Does the body have any plans or strategies covering the following areas that include climate change?
Provide the name of any such document and the timeframe covered.

Adaptation NA
Business travel NA
Staff Travel NA
Energy efficiency NA
Fleet transport NA
ICT NA

energy NA
Sustainable/r heat NA
‘Waste management NA
Water and sewerage NA
Land Use NA
Other (please specify in comments) NA

Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box




[Please select from drop down box [ | 1
2f What are the body’s top 5 priorities for climate change governance, management and strategy for the year ahead?
Provide a brief summary of the body’s areas and activities of focus for the year ahead.
The priorities for the coming year (2023-24) will be to (1) kick-start the ACHSCP's climate change project (2022-2025) (2) include climate change mitigation (net zero) and adaptation impact statements into IJB
reports (3) initiate awareness- raising efforts on climate change mitigation (net zero) and adaptation (4) identification of climate change champions across individual teams (5) initiate efforts to integrate
climate change mitigation (net zero) and adaptation into the ACHSCP's risk register. A key aspect
2g  Has the body used the Climate Change Tool (a) or i tool to self: its / per
If yes, please provide details of the key findings and resultant action taken.

(a) This refers to the tool developed by Resource Efficient Scotland for self-

€ et R

/ performance in relation to climate change.
ility of employing a Climat Change Assessment tool will be assessed under the ACHSP's proposed climate change project going forward.

2h  Supporting information and best practice

Provide any other relevant supporting information and any examples of best practice by the body in relation to governance, management and strategy.




